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Council – 17 January 2018

Portfolio Holder Updates

The Reason for the Decision To update Council on the activities and
decisions of Portfolio Holders since the last
meeting

Summary of options considered N/a

Recommendations That Members note the content of the report

Financial /  Resource Implications None arising directly from this report

Legal / Governance Implications None arising directly from this report

Community Safety Implications None arising directly from this report

Health and Safety and Risk 
Management Implications

None arising directly from this report

Equality Duty considered / Impact 
Assessment completed

Not considered applicable to this report

Wards Affected As indicated in the main body of the report

The contribution this decision would 
make to the Council’s priorities

Portfolio Holder activity relates to the
development and delivery of the Council’s key 
priority themes

Is this a Key Decision No

Portfolio Holder Councillor Alan Smith – Leader of the Council 

Lead Officer Senior Management Team – as indicated

Report Implications (Please delete where applicable).

Community Safety N Employment (external to the Council) N

Financial N Employment (internal) N

Legal N Partnership N

Social Inclusion N Asset Management N

Equality Duty N Health and Safety N



1.0 Introduction

1.1 The purpose of the report is to provide full Council with an update and 
overview of the activities of individual portfolio holders.

2.0 Content

The activities of the Portfolio Holders are as follows:

2.1 Leader of the Council: Cllr Alan Smith

Industrial Communities Alliance
The Alliance is taking a lead role in seeking to understand the future of 
regional economic development in the wake of Brexit. This includes how 
funding for regional economic development funding will be managed in the 
future and the possibility of a shared prosperity fund. This debate is a hugely 
important one for Allerdale and Cumbria. The area has benefited from 
European funding programmes for many years and the uncertainty around 
this funding is a huge threat to the future economic prosperity of the county. 
The Alliance are working with other partners to ensure that any replacement 
schemes are distributed by a means that maximises the benefit in areas that 
require economic stimulus.

Northern Powerhouse All Party Parliamentary Group    
A new All Party Parliamentary Group in support of the Northern Powerhouse 
has been established and will be chaired by John Stevenson MP from 
Carlisle. MP’s from all parties have launched the group to drive business, 
skills and economic growth in the north of England. The Northern Powerhouse 
remains a strong focus of investment in the future and the Council will 
continue to ensure that engagement with the Powerhouse continues in the 
future. 

Joint Districts
Cumbrian districts have agreed that we should and can play a greater role in 
health provision in our areas. Current practice across the districts is not co-
ordinated and there are many examples of good practice by district councils 
that could be shared. District leaders have agreed to a one day workshop in 
the New Year to map current activity across districts and through discussion 
with NHS partners and Cumbria County Council look to the development of 
local health strategies to complement the current work ongoing on Integrated 
Care Communities and other initiatives. 

Cumbria LEP
The Chair of Cumbria Local Enterprise Partnership has given notice of his 
intention to stand down as Chairman after seven years. The LEP are due to 
outline the process for securing his replacement in the near future.



2.2 Deputy Leader: Economic Growth Portfolio: Cllr Mark Fryer

Business Support
A priority action from the Council’s Business Growth Plan was to set up 
business fora to establish trust and promote discussion about current issues 
and challenges faced by our businesses.
The Large Employers Forum met in November at New Balance to discuss 
issues concerning skills and training and access to suitably skilled staff.  
Cumbria LEP gave a presentation on its Skills Investment Plan, followed by 
open discussion. Businesses have been invited to complete a Skills and 
Training Audit.  There was also a presentation on the Great Exhibition of the 
North, which will be happening over the summer of 2018, as an opportunity 
for local businesses to showcase innovation.  The exhibition is a summer filled 
with amazing exhibits, inspired technology, vibrant street performance, 
cutting-edge culture and magical experiences. A forum for SMEs will be set 
up in the New Year.

Maryport Regeneration Plan
Consultation with local members and stakeholders on the initial 
recommendations has now taken place and the feedback received was 
generally positive. Work on the plan is now being finalised taking into account 
the feedback received and the final report will be completed early in 2018. 

Brownfield Register
Following the consultation which ended on 10 November 2017 Part 1 of the 
Brownfield Register was published in advance of the deadline of 31 
December 2017 as required by the Brownfield Land Register Regulations 
introduced in April. The Register is a list of sites within the area of Allerdale 
outside the National Park which are previously developed ‘brownfield’ land 
and which are considered suitable for residential development.

2.3 Localities and Environmental Quality Portfolio: Cllr Michael 
Heaslip

Sports Development
Allerdale Sports Awards were held on 3 November at Workington Leisure 
Centre, with international martial arts athletes Lauren Crawford and Henry 
Cookey as special guests. Winners included Carl Bell British Fell Running 
Champion, (Sports Person of the Year), Oliver Dustin national middle distance 
running champion, and West Cumberland Orienteering Team.
The Council is supporting a 12 month “On Track to Achieve project” in 
Workington Academy delivered by the Dame Kelly Holmes Trust. The project 
works with retired athletes who go into the school and enable and empower 
disadvantaged young people to progress towards a more positive future, 
develop core life skills and ultimately secure sustainable employment through 
opportunities to volunteer, access training, and participate in sport and healthy 
lifestyles.



Works are complete on facility projects at Aspatria RUFC, Workington RFC, 
Ellenborough RLFC and Workington Cricket Club which have been supported 
by the Council.

Environmental Heritage
“Land and Water” engineers have been appointed to carry out the Harrington 
Nature Reserve restoration project which will start in February. 
“Groundwork” has appointed to take forward the Heritage Lottery Fund “Parks 
for People” application for Workington Hall Parklands, due for submission in 
August 2018.

Waste and recycling
Green waste collections are paused as usual for winter, and staff deployed on 
litter picking.
The market for recyclates remains volatile with the price of plastics affected by 
changes in China.
The Council’s commercial waste service continues to grow with additional 
customers and a 14% income growth to date compared with last year; there is 
a lot of seasonal variation which affects the cost base.

Streets
Options have been put forward and tenders submitted for works on Fleming 
Square, Maryport. Works on the cobbles and tree planting will start in the New 
Year. Further tenders are due in for other works in January.

2.4 Tourism and Culture Portfolio: Cllr William Jefferson  

Breakfast Tourism Briefing
Thirty five businesses attended the briefing on 13 December 2017 at The 
Wave, Maryport and heard about our Growth Strategy. Businesses agreed to 
help us by commenting on the new draft tourism map and brochure as well as 
the development of the new Allerdale visitor website. Attendees were alerted 
to the free digital course for business offered by Lakes College West Cumbria, 
the opportunity to engage with the Cumbria LEP skills agenda, and said they 
would like to attend similar meetings in the future.

Allerdale visitor website
The brief to design and create the website has been sent to a number of web 
development companies with the deadline for quotations being 26 January 
2018.  We will use business data held by Cumbria Tourism to populate our 
site. One benefit is that we will receive a 5% commission on the value of 
accommodation booked on our site.

Cumbria Day in Manchester
A tender to organise a Cumbria Day to showcase Allerdale tourism and 



related businesses,  located at Albert Square in Manchester, has been posted 
on the North West Local Authority Procurement Portal. Cumbria Tourism has 
expressed interest to be part of the day. The deadline for receipt of quotations 
was 18 December 2017.

Engaging with business
We are working with Cumbria Tourism to target 50 Allerdale tourism 
businesses who are not Cumbria Tourism members and who are not able to 
therefore, market via Cumbria Tourism’s website and our new visitor website. 
We have asked Cumbria Tourism to offer value added services worth £100 at 
no extra cost, as part of their normal membership price to make it more 
attractive to the 80 aspirant Allerdale members. If they succeed in recruiting 
the targets, we will retrospectively pay them £50 per member recruited. As 
part of this membership drive, Cumbria Tourism have agreed to hold local 
events in collaboration with ourselves.

Regular tourism newsletter
The first tourism eNewsletter has been sent to 150 businesses in Allerdale. 
This will be a regular feature of our engagement with the industry.

Carlisle Lake District Airport
Fights to and from London Southend, Belfast and Dublin are due to start from 
Carlisle Lake District Airport in summer 2018. The operator is keen to offer 
couples compelling reasons to book flights to Carlisle Lake District Airport and 
would, therefore, like to offer short break packages including activities, 
accommodation and transfers. We are working with businesses including the 
Golf Hotel, Lodore Falls Hotel, Honister, the Trout Hotel and Silloth Golf Club 
to present a strong array of packages to the airport to sell on to their 
customers.

Cockermouth Christmas leaflet
We funded a Christmas leaflet promoting Christmas events and shopping in 
Cumbria that was delivered to all homes in the town in December.

Hadrian’s Wall Resilience Bid
We have supported the application to the Heritage Lottery Fund (HLF) for 
Hadrian’s Wall World Heritage Site Partnership Board. There is considerable 
unrealised community and economic benefit that can be unlocked through 
collaboration and joint working. The bid plans to enhance and extend the role 
of the World Heritage Site Partnership Board to adopt a development function 
to work with stakeholders along the Wall Corridor to create new opportunities 
to develop audiences, generate income and build capacity.  



2.5 Housing, Health and Wellbeing Portfolio: Cllr Carni McCarron-
Holmes 

Environmental Protection
First good news is that Allonby bathing water has been given a classification 
of "Good" which is an improvement from last year, which was "sufficient". We 
will continue to be proactive and work with partners to strive for a classification 
of "excellent". Alongside this, the Environmental Protection Team will continue 
to develop and promote the 'LOVEmyBEACH' campaign to improve our 
beaches to make them a safe and clean environment for the public to enjoy. 
The team have attended community events to promote the “LOVEmyBEACH“ 
campaign, and intend to hold a promotion event at Allonby next spring and get 
the community engaged in our campaign.
Electronic signage has been installed at Allonby West Green to enable 
bathing water quality results to be displayed in real time and keep the public 
informed. 58 risk assessments of private water supplies have been completed 
to ensure they meet the current drinking water standards and prevent any 
health issues.
We have produced a programme to support the planning team on technical 
issues associated with the new UU pipeline and other key developments to 
ensure that there is no adverse impact on communities within Allerdale. In 
November the team gave a presentation at the Planning Agents Forum hosted 
by Allerdale on noise, contaminated land and air quality issues within the 
planning regime.
In the New Year the team will support the new “Hub” which will be based at 
Cockermouth Police Station. They will have an officer present at Cockermouth 
one day per week to assist with problem solving as part of the multi-agency 
approach to solving nuisance issues.

Housing
November saw the start of an Occupational Therapist on a secondment from 
Cumbria County Council for at least 6 months to speed up the processing time 
a client gets a housing assessment for an adaptation, to work with the housing 
associations to improve matching clients to suitable properties and to also 
develop a way of measuring outcomes. Ian has settled in well to the team and 
we have already seen the value of having an OT within the team.
In December the Government have announced the availability of a further 97k 
of DFG funding and the team are currently in discussion with the main 
Housing Associations in the borough to establish if we can look to run a few 
projects to improve some of their housing stock to make suitable for our 
ageing population. This has been well received with at least 2 housing 
associations wanting to take advantage of the funding.
The winter Big Allerdale Switch has launched this month with the auction 
taking place in February 2018. The scheme continues to be well received; the 
last scheme saw 279 households register to switch and 123 of those chose to 
switch.



The team have attended and have been involved in various events to promote 
the housing grants available including: Falls prevention campaigns, West 
Cumbria Carers Health and Wellbeing day, Maryport and Cockermouth ICC 
training event and Flu jab sessions.
The first draft of the new Housing Enforcement Policy was well received by 
Scrutiny in December. The intention is to approve the policy to commence 
from April 2018.
The New Year will see the introduction of the Homelessness Reduction Act 
2017 and work has commenced on positioning the Council for the changes 
required that will commence in April 2018.

Resilience and Safety
Corporate Health and safety remains a priority and the team have recently; 
introduced a new Risk Assessment Policy, carried out a number of risk 
assessments, introduced new safety systems, organised defibrillator training, 
audited and revised all health and safety plans for Harrington Harbour, written 
new H&S introduction book for new employees and supported the project to 
procure fleet vehicles.
The team continue to support and strengthen our communities in terms of 
resilience. Most recently they have; produced a new capital grants application 
process for community groups, participated in a major training exercise to test 
the Sellafield Off Site Emergency Plan, started delivering PREVENT training 
for employees and councillors, continued to deliver flood support grants and 
supported residents during the flooding in November where approximately 
1400 flood sacks were distributed.
The team continue to strive to control pests in Allerdale and in particular have 
worked with a number of officers across the council and outside organisations 
to control a rat infestation issue at Great Clifton. 
Over recent months, the team have supported an officer from the British 
Army, Royal Engineers, in his transition from military to civilian life. Over a six 
month period he was given the opportunity to gain practical experience in the 
field of Health and Safety and I am proud to say that as a result he has gained 
full time employment.

Food Safety
Acknowledge that the section is two full time permanent staff down and two 
members of staff came back from long-term sickness during this last quarter 
hence reactive work has taken priority and project work and strategic planning 
has been at a reduced level.
Although the team’s performance has been adversely affected by staff 
sickness and vacancies they have continued to undertake a strong 
enforcement role. In particular, an on-going criminal investigation following a 
joint raid with a number of agencies including the Food Standards Agency 
(FSA) and the Medicines and Healthcare Products Regulatory Agency 
(MHRA) in September 2017 has required an increased staffing resource. 
Evidence and intelligence has been provided by two other NE local 
authorities, FSA and the MHRA and a legal case is being prepared.



Changes in the number of classified shellfish beds in Allerdale and staff 
changes has led to a review of our shellfish procedure and Allerdale’s local 
action plan. The plan is implemented when sampling show’s contamination of 
shellfish. Action taken depends on the level of contamination.
All new small businesses are offered an advisory food safety visit prior to 
operating. This helps to support new businesses and helps food business 
operators to use their resources most effectively. For example, officers have 
given advice to Fareshare who are looking to set up a food business in 
Workington and King’s Church in Cockermouth who would be looking at using 
Fareshare as a supplier. 18 businesses have had advisory visits in the last 
quarter of the year. Food business operators are also directed to the HSE 
website for health and safety advice.   
The FSA is the local authorities auditing body for food safety and there is a 
requirement for officer’s to continue their professional development and be 
competent. The FSA has provided ‘Consistency’ training for food officer’s to 
help officer’s be consistent in rating food businesses on the Food Hygiene 
Rating Scheme. Officer’s response was in line with the FSA’s requirement. 
Officers have in the last quarter attended one day training updates on Listeria 
Monocytogenes, Inspecting caravan sites and Asbestos removal at 
businesses.
The FSA are undertaking a review of how local authorities carry out their 
statutory functions through a process called ‘Regulating Our Future’. The 
section has been actively involved in the consultation by the Head of Service 
and service manager attending the Regional FSA workshop and responding 
to the consultation through a food liaison group response to the agency.

Health Improvement 
The theme for this year’s winter campaign has included what paper can be 
recycled at Christmas and the health benefits of taking a brisk walk. Sessions 
have been held in Wigton, Workington and Maryport and were well attended. 
In addition, the campaign in Workington was supported with a ‘mocktail’ stand 
where alternative non-alcoholic drinks were available to sample.
The Allerdale Health and Wellbeing Forum has increased its membership to 
include two new 3rd sector representatives; one focusing on young people 
and the other supporting adults. I’m pleased to tell you that the play ‘Soaked’ 
that the Forum supported in line with its focus on alcohol was a great success 
playing in numerous locations across Allerdale. The Forum has also 
appointed Age UK to deliver a community falls prevention programme for the 
next 3 years.
More recently 15 colleagues have been trained in mental health first aid in a 
drive to support mental health issues and help staff to identify problems at an 
early stage. In addition, Dementia Friends Awareness Sessions are being 
made available to employees and councillors.



2.6 Corporate Resources (Finance and Property) Portfolio: Cllr 
Barbara Cannon 

Property Services
Repair and refurbishment works at the Moot Hall Keswick is now complete 
following extensive structural repairs to the clock tower.

Refurbishment works have been completed at Keswick Town Hall, the works 
have resulted in a more pleasing environment for both staff and the general 
public who use the building.

Emergency works have been completed on a large section the retaining wall 
on Hall Park Brow. 

Work is almost complete on the redesign and refurbishment of the Customer 
Services area within Allerdale House. Customers and business partners 
should benefit from a more functional and pleasing experience whilst 
conducting their business at the Councils main office.

Flood resilience grants
The flood resilience grant scheme has come to an end and we are presently 
dealing with the few remaining outstanding invoices. We have currently paid 
1,164 out of 1,183 applications.

2018/19 Budget
Over the course of the last quarter the Finance team have been leading on 
the preparation of the Council’s 2018/19 budget; including submission of initial 
budget proposals by ‘star chamber’ and supporting portfolio holders through 
this process. 

Local Government Financial Settlement
The provisional local government finance settlement was announced on 19 
December 2017.  Allerdale BC has signed up for the Multi Year Settlement 
and so the figures announced are in line with those as set out in our medium 
term budget position.
Unfortunately our application for Cumbria to pilot 100% business rates 
retention in 2018/19 was not one of the ten successful applications.
The other main announcements were:-

 Government published a consultation paper “ Fair funding review : a 
review of relative needs and resources

 Business rates baselines will be reset in 2020/21 and from 2020/21 
business rates retention will be 75%

 There has been an increase to the referendum limit for council tax from 
2% to 3%

 There is no change to the methodology for calculating New Homes 
Bonus



 Rural Services Delivery Grant funding has been increased from £50m 
to £65 m

 Top up/ Tariff adjustments – a consultation will take place in Spring 
2018 regarding the current negative RSG that remains in the 2019/20 
funding allocations

Staff training
Quarter 2 cascade - The financial services team has continued its programme 
of finance training for non- finance staff.  The latest quarterly finance cascade 
- to raise awareness of the Authority’s financial position at the end of quarter 2 
2017/18 - was held in October. This event was also used to provide feedback 
on the issues raised in the Q1 cascade in relation monthly budget forecasting 
and to outline the 2018/19 budget process and the support available from 
finance to budget holders.  Feedback from those attending these training 
events remains extremely positive with 100% rating the latest event ‘good’ or 
‘excellent’.

Members’ training/briefings 
Finance staff also delivered a number of members’ briefings and training 
events during the quarter. These included:
- training on the fundamentals of treasury and capital management for the 

finance portfolio holder, delivered in association with our treasury advisors 
Link Asset Services (previously Capita Asset Services).  

- briefing sessions for scrutiny members on: 
• Quarterly finance reports 
• The budget process

The briefing on the budget process sought to provide members of the Scrutiny 
task and finish group with a better understanding of the budget process 
enabling them to develop a plan to scrutinise the process and establish at 
what points in the budget timetable they would look to undertake that scrutiny. 
This was supplemented by a further briefing session in early December to 
outline the Star Chamber process. 

Staff issues
During the Quarter Miriam Nash – Assistant Accountant - successfully 
completed the Chartered Institute of Payroll Professionals Advanced Payroll 
Technicians Certificate.

2.7 Governance and People Resources Portfolio: Cllr Joan Ellis 

Assurance, Risk & Audit 
The Assurance Risk and Audit Team have presented the revised annual plan 
to the Audit Committee, which was agreed. The team intend to complete 
assurance reviews for all services in Allerdale. During this quarter the risk-
based assurance review for Economic Growth and Development Services 
have been submitted as final reports. 



It is a requirement that all Public Sector Internal Auditing functions have an 
independent external assessment completed every five years. The team have 
received their final report from the Public Sector Internal Auditing Standards 
Peer Review completed by Wyre and Lancaster Council. I am delighted to 
confirm that Allerdale achieved the ‘conforms’ opinion for all areas reviewed. 
An excerpt from the report is detailed below. Well done to the team for all their 
hard work.
“Overall, the peer review at Allerdale was very positive. It was very clear from 
interviewing the Senior Management Team (SMT) that the role of Head of 
Audit is seen as a key part of the governance framework. Although the 
Internal Audit Manager is relatively new to the role and the organisation, she 
has made quite a big impact on the organisation, actively taking the lead on a 
number of key corporate initiatives. She is highly respected and valued by the 
SMT and attends SMT meetings regularly to raise the profile of governance, 
internal control and risk management. 

Developing detailed risk registers and carrying out extensive assurance 
mapping across the council’s services has meant the Internal Audit Manager 
has been able to develop an audit plan which is well informed and features 
the key risks of the organisation.” 

Excerpt Allerdale Peer Review Final Report 2017

Democratic Services
A Personal Development Plan and strengths and development needs audit 
was emailed to all councillors in October last year and again in December. 
The feedback provided to the team will guide the development of the Member 
Development Programme and training for elected members will be delivered 
around the needs that have been identified. Training needs that have already 
been identified include handling casework, ICT and digital foundation skills, 
issues around health, housing and transport, chairing skills, speed reading 
and conflict management among other topics. Councillors who would like their 
training needs to be included are encouraged to complete these forms or 
contact the team to discuss.
The team are liaising with members regarding their tablet devices to address 
any issues they may have and to provide training on getting the most out of 
them.
The council spends a sum of money on printing and posting out agendas and 
other documents to councillors. With the pressures the council faces to make 
cost savings there is more focus on ‘going paperless’ for members and 
officers alike. While this may not be entirely achievable, some councillors 
have made the transition and the team hopes that with the right amount of 
support others will be able to do the same.

Legal Services
The team continues to support the Authority in the delivery of the Council’s 
priorities and objectives, as well as contributing to the successful 
implementation of corporate projects by working closely with officers from 
across all services, elected members and the public.



Legal Services has assisted departments across the Authority with further 
enforcement work, such as Charging Orders for Council Tax arrears, serving 
notice on unlawful encampments of gypsies and travellers and planning 
prosecutions in the Magistrates’ Court. The team has also assisted with a 
variety of property matters and are pleased to have appointed Property 
Solicitor Paul Hopkinson (temporary, maternity cover), who has already 
proved to be a strong appointment to the team.

Community Safety
The Strategy Group and the Tactical Delivery Group are working closely as 
part of the Community Safety Partnership to deliver initiatives on a multi-
agency basis to combat crime, disorder and anti-social behaviour across West 
Cumbria.
We are working closely with the police and other authorities in setting up the 
multi-agency problem solving hub for Allerdale which will be based in 
Cockermouth and is intended to launch in early 2018. The hub will include 
representation from many different agencies including Police, Fire & Rescue, 
the County Council, Cumbria Youth Alliance, Housing Associations, Youth 
Offending Services along with Allerdale Borough Council and is intended to 
ensure that we work more closely together to tackle cross-cutting issues 
affecting the borough. 

Electoral Services
The annual household canvass ended in November and the new electoral 
register was published on 1 December. We achieved a response rate of over 
90% which was an improvement on the previous two years. Our electorate 
has increased from 72,998 (as of 1 December 2016) to 74,294. Overall postal 
voter numbers have decreased from 16,752 to 15,831. This is due to a 
number of electors with absent votes being removed from the register and 
new electors not yet applying for absent votes; applications for new absent 
votes do tend to increase sharply in the run up to an election.
Two by-elections were held during November 2017 – at Keswick Town 
Council on 23 November and Seaton Parish Council on 30 November. Both 
were run well and no problems were reported at the stations or at either 
count. When a by-election is run during the canvass period the Electoral 
Registration officer has the option to delay publication of the new electoral 
register until 1 February. However, despite running three by-elections during 
the canvass period (a Workington Town Council by-election was held on 21 
September) the team managed to process all of the canvass returns well 
before the December deadline. 
The team will shortly be undertaking the statutory Postal Vote identifier 
refresh which must be carried out by 31 January each year. This ensures that 
up to date identifiers are held for all those with an absent vote. 
With no planned major elections in 2018 the team will be taking the 
opportunity to update processes and procedures and prepare plans for the 
2019 Allerdale Borough Council and parish elections. A polling district review 
will be undertaken in preparation for the new Allerdale ward boundaries which 



come into effect in May 2019 and work will also be ongoing around the 
Workington Town Council Community Governance Review. 

People Resources
A lot of positive work has taken place recently within the HR team.  Kelly 
Eccles has been in post since 17 October 2017 and has recently had her new 
HR team structure approved. This will help the HR team to support and grow 
our people in order to help the council achieve its objectives. 
One particular area that has been a success recently has been trying out 
different recruitment channels in order to attract further talent and eliminate 
the need to use agencies.  The HR trainee role alone has resulted in over 120 
applicants; these were all obtained via free recruitment channels. The HR 
team will be doing further work within this area.
Further communications will be going out shortly regarding the results of the 
employee engagement survey.
A Union Ballot is due to take place week commencing 04/12/17 regarding 
changing mileage expenses to HMRC guidelines.

2.8 Transformation Portfolio: Cllr Konrad Hansen 

Customer Services
The refurbishment of the Allerdale House reception was completed on time 
and at the time of writing this report the Customer Service team are moving 
from the temporary accommodation in the Council Chamber into the newly 
refurbished reception and customer service centre.

Communications and Marketing
The Communications and Marketing team have been busy with many projects 
including the development of the new Council website. The behind the scenes 
infrastructure has been built and they are learning how to use the content 
management system to build pages. Meanwhile more and more forms are 
being built in the My Allerdale system to allow customers to complete tasks 
online. These will be embedded into the webpage as the pages are built along 
with the interfaces into our systems.  

We also joined the LGA’s #OurDay campaign which saw councils up and 
down the country promoting all the good work they do on a typical day. 
Allerdale used social media to promote an A-Z of services we provide. 

The team also worked closely with waste and recycling colleagues to promote 
recycling over the Christmas period and promote the types of material which 
can and cannot be recycled.

3.0 Recommendations

3.1 That Members note the content of the report.


